VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE

September 15, 2014
7:00 p.m.

Glencoe Village Hall
675 Village Court
Glencoe, IL, 60022

AGENDA

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.
Individuals with disabilities who plan to attend this meeting and who require certain
accommodations in order to allow them to observe and/or participate in this meeting, or who have
guestions regarding the accessibility of the meeting or the facilities, are requested to contact the
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable
accommodations for those persons.

1. CALL TO ORDER AND ROLL CALL
Dale Thomas, Chairman
Jim Hirsch
Joe Keefe
Mitch Melamed
Ron Schmidt
Scott Shore

2. APPROVAL OF AUGUST 2014 MEETING MINUTES

3. PUBLIC COMMENT TIME

4. MANAGER’S MONTHLY REPORT
e AUGUST 2014 SUMMARY REPORT

5. CLUBHOUSE TASKFORCE UPDATE

6. OTHER BUSINESS

7. ADJOURNMENT




VILLAGE OF GLENCOE
GOLF ADVISORY COMMITTEE
Meeting Minutes

August 8, 2014

1. CALL TO ORDER AND ROLL CALL

The Golf Advisory Committee was called to order at 7:06 p.m. at the Glencoe
Golf Club. The following members were present:

Jim Hirsch
Joe Keefe
Ron Schmidt
Scott Shore

Committee members Dale Thomas and Mitch Melamed were absent.

2. APPROVAL OF THE JULY MINUTES

The July Golf Advisory Committee meeting minutes were approved as written.

3. PUBLIC COMMENT TIME

None

4. MANAGERS MONTHLY REPORT

Stella reviewed the July monthly report.

Stella was very pleased with July’s financial results as the month is very
heavily budgeted. Many weekends had rounds close to 300 players which
is the maximum amount of play that can be accommodated.

The range is doing well despite the fact that Winnetka is open for
business this year compared to last and we expected a big drop in
revenue.

The Play for Pink event raised over $1,500 for breast cancer research.
The Academy is doing well with the addition of Geoff Lound as a full time
instructor.

Several committee members reported that Wilmette is not in great shape
after their renovation and we may see some of their players return to play
at Glencoe.

It was suggested that we paint the posts surrounding the new water
fountain on the third tee.

Geoff Lound has great reviews on Google and we should encourage
people to post reviews of the course on line.

It was suggested that we meet over the winter with the Park District to
request the growing of specific plants and shrubs for the golf course.

5. CLUBHOUSE TASK FORCE UPDATE

Stella informed the committee that a meeting was held with the County
to discuss updating our current agreement.



e The County was presented with a document that reviewed the history of
the Club and the positive features that the golf course provides. It was
also pointed out to the County that we have received no funds from them
over the years and they have no risk involved in operating the facility.

e After an open discussion with the County it was determined that the
Club would present the County with a report that details all of the
Improvement Plan work that has been performed at the golf course over
the last ten years. Included in this report will also be our ten year future
Improvement Plan.

o The committee agreed that it would be detrimental to the golf operation if
all available funds were no longer reinvested in the golf course annually.

e All meetings with the County have taken place at the staff level at this
point.

e A question was asked as to when the Club would get the architectural
work completed. Stella responded that once we received an updated
agreement with the County we would have to ensure that financing for
the new clubhouse is in place before we would spend the money with an
architect.

e The committee offered their full support in moving forward with the
County and would be willing to take any steps necessary to help facilitate
the process.

. OTHER BUSINESS

e None.

. ADJOURNMENT

There being no further business for discussion, the meeting was adjourned at
7:50 p.m.



Glencoe Golf Club

To: Golf Advisory Committee
From: Stella Nanos, General Manager
Date: September 12, 2014

Subject: August 2014 Monthly Report

Financial Overview: August experienced excessive rainfall throughout the month, with the
majority of it coming in a one week span. Rainfall amounts were 24% higher than average.
Power carts were not allowed on the course due to wet conditions 7 days out of the month.
Total revenues were $314,419 versus the budget of $309,585.

2014 Actual 2013 Actual

Rounds 5,925 6,904
Average Rate $36.91 $34.09
FYTD Rounds 24,250 24,493

Departmental Overview:
Golf Shop: Green fee revenue was $218,693 vs. a budget of $216,755.
Merchandise: Merchandise sales totaled $7,968 vs. a budget of $8,800.

Driving Range: The driving range revenue was $10,363 vs. a budget of $7,800.

Rentals: Power cart rental revenue was $40,777 vs. a budget of $48,500; pull cart rental
revenue was $4,194 vs. a budget of $2,800.

Food & Beverage: The restaurant was open with a full menu. The first rent payment of $4,800
was received.

Golf Course:

e Several fairways experienced turf damage in low areas due to prolonged saturation and
heat.

e There was severe disease pressure throughout the month due high heat and humidity
combined with wet conditions.

e Stump removal of 28 trees took place and turf restoration in those areas has begun.

e The frequent rains have revealed areas on the course that are not draining as well as
usual. The superintendent believes these saturated areas are due to old drain pipes
that are damaged and causing seepage up to the surface. In the fall these low areas will
be dug up and hopefully the problems will be corrected.

e Sprinkler repairs/replacement took place in three fairways.

e The greens were top-dressed.



Spot spraying for clover and crabgrass took place.

2014 Weather: The high temperature for the month was 88 degrees and the low was 52

degrees. The average high for the month is 81 degrees and the average low is 62 degrees. Total
precipitation was 6.25 inches against an average of 4.77 inches.

Marketing Notes:

An advertisement was placed in the CDGA magazine, Chicago District Golfer, promoting
the Glencoe Open and the golf course.

We utilized Google and Microsoft adwords to promote golf camps and the Glencoe Golf
Academy.

A sandwich board is being utilized adjacent to the first tee to promote upcoming events.
An email blast was sent promoting the Academy’s Fall Junior programs.

A business listing is running for the Glencoe Golf Academy in Google places as well as
Bing business portal.

Social media website updates via Twitter and Facebook.

Miscellaneous:

The Senior Open Championship took place, 36 seniors participated.

A meeting was held with the Cook County Forest Preserve to discuss the current
agreement and future plans of the golf course.

The summer golf camp program ended in August with over 100 participants throughout
the summer.

An appreciation lunch was held for all of the Permanent Tee Time members.

The Men’s Club Championship took place with 31 participants.

The Ladies Club Championship was held which is a three day cumulative event.

Loyola Academy girl’s golf team has started the season; Glencoe is their home course.
Four local high school golf teams utilized the Club for their tryouts.

Sincerely,

Stella Nanos
General Manager
Glencoe Golf Club
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